GRANT FAQ
Can you give us guidance on which Focus Area is appropriate for our Letter of Intent and Full Proposal? No, we do not provide specific advice about selecting a Focus Area; however we will provide guidance about the content of each focus area.  Each organization must make its own decision about which focus area might best align with their proposal. 

If we’re not sure what Focus Area applies to us for our Letter of Inquiry, can we leave it blank and allow you to select one for us? No. As an applicant, you must choose one Focus Area for the Letter of inquiry based on the descriptions provided in the grant guidelines. We will not consider a Letter of Inquiry without a selected Focus Area.

Can our organization submit Letters of Inquiry or Full Proposals for the Impact Grant in more than one Focus Area? No. Each organization may submit only one grant application for an Impact Grant each year and may select only one Focus Area

Can our organization submit Letters of Inquiry or Full Proposals for both an Impact Grant and a Community Grant? Yes.  An organization may submit grant applications in each of the funding programs: Impact Grant, Capital and Program Community Grant.

May I fax or mail my Letter of Inquiry and/or Full Proposal to Impact100 Sonoma? No. The Letter of Inquiry and Full Proposal must be submitted via electronic email to:  

Patti England, Impact 100 Grant: impactgrants@impact100sonoma.org   

Lorraine Ashton, Community Grants: 
" 

communitygrants@impact100sonoma.org


Should I attach a cover letter to the Letter of Inquiry and/or the Full Proposal? No, please use the Cover Sheet provided. Other cover letters will not be distributed to Impact100 Sonoma members reviewing your proposal.

Will you consider a proposal from a group of organizations collaborating on a project or program? Yes. However, when applying for an Impact grant, one of the collaborating organizations must be the “lead organization,” applying as if it was an individual organization on behalf of the collaboration. The lead organization must be willing to take on all the potential rights, responsibilities, restrictions and liabilities of the grant if the Impact 100 Grant is received...  If two or more organizations are applying for a Community Program Grant – Planning for Strategic Partnering/Collaboration one organization must act as the “lead organization”.

Your guidelines indicate you will not fund capital campaigns. Will you fund capital expenditures as part of a proposal? Yes. We will fund capital expenditures for an Impact Grant that is clearly related to the proposed project or program, but it can not be a significant percentage of the project budget requested.   

Your guidelines indicate you will not fund general construction or renovation. Will you fund construction or renovation as part of a proposal?  We will fund construction or renovation expenditures that are related to the proposed project or program and when they are not significant as a percentage of the project budget itself.

Once an organization receives a grant from Impact100 Sonoma, can it reapply the following year? No. An Impact Grant recipient cannot submit another proposal for the following three years. Organizations that apply but are not selected as finalists, or are finalists, who do not receive the grant, may reapply the following year.  Community Grant recipients can reapply the following year in any category.  

The funding we need for our program/project is less than the amount of the grant Impact100 Sonoma offers. Can we submit a proposal for less than the full amount of our grant? No. We’re looking for projects or programs that use the full amount of our Impact grant. We do fund smaller requests in the Community Grant category.  
Can I send additional materials with the Letter of Inquiry, like one of our brochures or newsletters? No, please only send information specifically requested. We will discard any additional materials.

What kind of communication can we expect from Impact100 Sonoma during this process? 

· Impact100 Sonoma will contact all applicants who submit a Letter of Inquiry to inform them, if, they have or have not been requested to submit a Full Proposal.  

· Impact100 Sonoma will contact all applicants who have submitted a Full Proposal and schedule site visits if appropriate.

· All applicants will be notified as to whether they have been selected as a finalist.

How does Impact100 Sonoma award its grants? Impact100 Sonoma has a very specific grant process, which is implemented by the individual members and the Board of Directors. Members are involved in the grant process as follows:

· Each of the Focus Area committees consists of members who volunteer to participate on committees. Each committee member reviews all of grants submitted to the committee. 

· As part of its grant process, committee members meet with all potential Impact Grant finalists and conduct a site visit. Some Community Grant may not require a site visit because of the simplicity of their grant requests.  

· The site visits are a valuable part of the process, as they allow the members to visit with the organizations.   It insures that the members are able to fully understand the written grant application, and it allows the members to ask additional questions, obtain additional information and clarify the facts pertaining to the grant request.  

· Each committee reviews and discusses every grant that has been submitted to that committee. 

· Each finalist selects no more than 2 representatives to make a presentation to the members at the Annual Meeting. All presentations are verbal, and no multi-media can be used to assist with the presentations.

· After hearing the presentations of the finalists, the members vote for the grant recipients. 

· The votes are calculated at the Annual Meeting and are announced at that time. 

How does Impact100 Sonoma oversee the distribution of the grant funds to awarded non-profit agencies?
· Grant Agreements. 

· The non-profit that receives an Impact100 Sonoma grant, signs a Grant Agreement. The grant agreement ensures that the non-profit agrees to use the funds in accordance with grant and the procedures. Upon the selection of the grant recipient, a Grant Oversight Committee is assigned to be responsibility for due diligence and the “liaison” for the project. 

· The funds must be spent in accordance with the budget, with any substantial changes in the budget being approved by the Grant Oversight Committee, to insure that the funds are being spent in accordance with the purpose of the grant.  

· Impact100 Sonoma requires invoices and documents to evidence each disbursement of funds under the grants.  The Grant Oversight Committee remains in continuous contact with the grant recipient, and receives all requests for funding from the non-profit. 

· Quarterly Reports. 

· The agreement with Impact100 Sonoma requires the non-profit to submit quarterly reports until all of the funds are spent to implement the project. 

· The Grant Oversight Committee may also obtain any other information it requests to monitor the project. 

· The Board of Directors of Impact100 Sonoma strongly believes that the projects must be carefully monitored to ensure that the funds are being used in accordance with the grant applications, as selected by the members of Impact100 Sonoma. 

If we submit a proposal this year that is not funded, how soon can we submit another proposal? You may apply again the following year.

Will the grant be paid in a lump sum? No. Impact100 Sonoma will distribute the grant in a number of installments, based on details provided in the full proposal.

Who can we contact to discuss our grant application after we send it in? 
Questions regarding the Impact Grant guidelines, processes or forms, contact 

Impact Grants, Patti England:  impactgrants@impact100sonoma.org OR

Community Grants, Lorraine Ashton: communitygrants@impact100sonoma.org. 

If Impact100 Sonoma has questions about your Letter of Inquiry or Full Proposal, we will contact you.   
