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What is Strategic Restructuring?
The Partnership Matrix
Case Studies
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The Partnership Matrix

( Management Services \
Administrative Consolidation \ - Organization
= Contracting for services

Administration
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| = Exchanging services
| = Sharing services
I

I

I

I

I

I

1

Collaboration

/= Information sharing
= Program coordination
= Joint planning

Parent/Subsidiary | Corporate Merger/
: . Corporation Acquisition
Joint Programming

Single focus or program
Multi-focus or program
Integrated system

Joint Venture
Corporation

Greater Autonomy Greater Integration
Contract or MOU Change in Corporate Structure
= No permanent organizational commitment = Involves a commitment for the future = Involves changes to corporate control
= Decision-making power remains w/ = Decision-making power is shared or transferred and/or structure, including creation and/or
individual organizations = |s agreement-driven dissolution of one or more organizations
Collaboration Strategic Alliance Corporate Integration
\ J
Y
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Strategic Restructuring Trends and Research
Critical Success Factors

Reasons to Consider Collaboration
Roadblocks to Strategic Restructuring
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Why Do Nonprofits

Gonsider Strategic Restructuring?
—

= Pursue New Opportunities

= Build Capacity

= Greater Client Impact

= Greater Access to Funding

= Increase Efficiency and Reduce Costs
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Current Trends in
Strategic Restructuring

SR as a competitive strategy
Increased interest and activity across sectors

Dramatic increase in mental health and social
services

Significant increase In interest among national
organizations

Increased interest in MSOs and administrative
consolidation
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Collahoration and Strategic
Restructuring hy Feld 2008 Data”

_
2% 7 10% | .
= Anti Poverty & Social Welfare

7% = Arts and Culture
® Children & Youth
m Civil Rights & Social Justice
9o, W Community Development & Housing
m Diversity & Human Rights

Education & Lifelong Learning
® Environment & Natural Resources
® Families & Elders
m Health & Mental Health
m Philanthropy & Civic Engagement
@ Technology & Communications

25%

176 nonprofit collaborations, alliances and mergers
*2010 Collaboration Prize database, the Lodestar Foundation 7



Gollahoration? 2008 Data
e e

Factors that best describe why this collaboration was formed *

100%

90%
83% 82% 82%

80% -
70% -
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Improve quality of Maximize financial Expand range of Serve more Improve program
services/programs resources services/programs clients/audiences outcomes

n =644 *2010 Collaboration Prize database, the Lodestar Foundation 8
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Chattanooga Museums
Tennessee Aquarium, Hunter Museum of American Art,
and the Creative Discovery Museum
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live
Crittenton | work
Women's Union | e

Crittenton Women’s Union
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Autonomy concerns
Lack of trust
Self-interest
Organizational culture



The Strategic
Restructuring
Process

» Assessment
» Negotiation
» Implementation




The Strategic Restructuring Process

Assessment
TS

* Legal
Resolution

Assessment Resolution Negotiation Agreement Implementation

* Integration
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= Motivators
= Desired outcomes
= Critical iIssues

= QOrganizational factors
or “red flags”

= FInancial assessment
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1
= Level of trust

= Past experiences
= “Usable” skills and assets
= Cautions and challenges

= Mission and program compatlblllty and
complementarities :

= Financial condition
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ldentifying Organizational Matches

I
= Organizations with similarities and differences in...
= Mission and vision
= Constituents served
= Types of programs
* Funding sources
= Strengths and weaknesses
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Which organizations can help you fill your major

gaps...
Provide skills and expertise to increase your
operating capacity
Provide complementary services needed by your
clients

Make you more efficient
Allow you to seize on major opportunities
Give you access to additional resources



The Strategic Restructuring Process

Negotiation
1

* Legal
. o . Resolution
Assessment Resolution Negotiation Agreement Implementation

* Integration
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The Negotiations Process
—
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Corporation A N Corporation A

Board of Directors Board of Directors

Joint
Merger
Committee

Decision
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Board of Directors Board of Directors

Identify Issues || Due Diligence Process

- - - -

. Negotiate all issues

. Determine potential problems

. Record agreements . j .
; . Disclose information
. Communicate progress to
. . Analyze
constituents
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Joint Legal Counsel

Integration
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The Strategic Restructuring Process
Implementation

* Legal
Resolution

Assessment Resolution Negotiation Agreement Implementation

* Integration
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- Key Success Factors

Trust

Joint Decision-Making

Shared Culture

Board Engagement

Good Facilitation and Process
Sustainable Structure
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FOUNDATION
CENTER

Foundation Center
Collaboration Prize Database

http://collaboration.foundationcenter.org

La Piana Consulting
Strategic Restructuring

http://www.lapiana.org/strategic-restructuring

LaPlana

CONSULTING




Visit us online at WWW.1apiana.org or
email Bob at Narrinoton@iapiana.ory



